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Execution and The R Factor

Tim Kight, a life-long student of elite performance and founder of Focus 3,
emphasizes that the key to producing outcomes is not the events or circum-
stances we encounter but how we choose to respond. It's called the R Factor.

Organizations are constantly changing. Technologies emerge, competitors arise,
and markets transform. Programs and initiatives come and go. The heart of per-
formance will always be found in how we manage the R.

Tim further states that execution is the intersection of strategy and culture.

When culture is strong, people are fully engaged and work together for the
success of the organization. The organization could be a family, a ball team, your
church, your workgroup, and yes, an entire business entity.

The people within successful “organizations” communicate and collaborate. They
solve problems. They innovate and pursue continuous improvement. They
navigate change. They produce superior results.

Of course, when the opposite behaviors exist, the results are just as opposite.

Notice that strategy and culture can be worlds apart unless a bonding execution
exists between them. Our mindset becomes our skillset to create the necessary
relationship between culture, strategy, and execution.

This week, let's get our R Factor into our worlds so that we become the bonding
agent to allow strategy and culture to intersect with execution.
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Have a great week!



