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Qualities of sustainable
a leadership influence

r\j" Great leaders create a sustained influence in their roles. Those roles could include being a
coach, parent, unit director, vice president, or company owner. Eric Partaker shares the
following 7 signs of great leadership that nurture the growth of future leaders.

Great leaders...

1. Give credit. They spotlight your achievements. Your success is their success.

— 2. Value your input. Your ideas matter. Every suggestion is welcomed.

3. Support growth. They are there when you need them. They push you to reach new
heights.

4. Care about you beyond work. They ask how you are doing, really doing. They are there
to support, not just supervise.

5. Respect your time. Your off-hours are yours. Work-life balance isn't just a buzzword.

. Setan example. Actions speak louder than words. They lead from the front.

7. Make decisions with compassion. Tough calls are made with a kind heart. They
consider how decisions affect you.

When these qualities are wrapped around strategy, game plans, family beliefs, and
departmental action plans, the end results are more predictably positive. And, we have

the endurance to tackle the next challenge that comes our way.

Have an influential week!
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